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Workshop Housekeeping Notes
Audio & Video

* You will notice you have entered the Workshop with your Video and Audio Off.
* Please keep your Audio muted to help keep background noise to a minimum.

* |f you are invited to speak, please unmute yourself and feel free to switch on your
video.
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Workshop Housekeeping Notes

Interact & ask guestions

Interact and ask questions during each of the individual workshops via the Chat
facility on the virtual meeting platform to the right-hand side of the description.

< C @& nnn2020.pathable.co/meetings/virtual/ZictyWRLfkZYe5JMX C}

NNN Conference 2020 (@ Dashboard & Edit content

B Agenda B8 Discussions ¥ & People ® Sponsors

B

< AGENDA

Opening Plenary

'l 'l 17 Y .. This live meeting hasn't
Yaobi Zhang =~ Bill Simmons sarted yet
X Helen Keller International ,i American Leprosy Missions DAYS HR wiN SEC
dy» Chair of NNN and Senior President and CEO

Scientific Advisor, NTDs

Mwelecele Ntuli Alice Cruz Chat Polls People Files

Malecela OHCEHR a
World Health Organization @ UN Special Rapporteur on the ﬁ Abebe Kelemework Takele 11 days ago ==
Eiarior elimination of discrimination - . =

Sacinek pemsors il by | am very happy to be of this event and i thank the

leprosy and their family members organizers
Simon Brooker @ [ Tania Pal Choudhury 4 days ago
Bill & Melinda Gates Foundation < e 9 S

— Thank you for letting me be a part of this event

Githinji Gitahi Margarita Focas Licht
Amref Health Africa Global Partnership for Education g Afia ZAFAR

2 days ago
Group Chief Executive Officer Chief, Effective Partnerships

Thanks for adding me regards

S Kelly Saldana
9 POU'Q Brandoo e USAID Bureau for Global Health O Waaas Ahmad 14 hours ago

Director, Office of Health Systems

Hello everyone! | am glad to be here, but | do not see

(© 11:00 AM - 12:30 PM BST on Tuesday, 8 September people and talks about rabies, a important NTD? regards

Start typing...
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Workshop Housekeeping Notes

Experiencing issues during the event days?

Issues with Zoom or the Issues with connectivit

Virtual Platform

>< "

Email us on e Join back in when you can.
admin@nnnevents.com . The sessions will be
and we will get back to you recorded, so If you miss a
instantly. few minutes you can watch
them later.
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Session 2.1

Adopting the WHO framework on sustainability —
what does it mean for implementers and health

ministries?

Carolyn Henry and Aparna Barua Adams
NNN Cross Cutting Group - Sustainable Systems
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Interactive tools

e Jamboard

* Link for Poll Everywhere (for phone/laptop) —
PollEv.com/carolynhenryl168
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Which sector do you work in?

Person affected by NTDs
National Governments
NGOS

Research

Funder

Other

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app



“n .
Which country are you calling in from?

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app ..



“u .
Reason for joining the workshop today?

Sustainabilty work 1s In
my Job role

| have an Interest In this
area

| am new to sustainability
and want to learn more

| want to share what |
know about sustainability

None of the above

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app ..



Sustainable House

1.Foundations — Where do we start? What do we need In place to ensure
what we build next will be here for a long time? What will need to be In
place to create a stable platform from which to grow?

2.Basic structure — what are the basics that should be In place to provide
security? What needs to be there to ensure resilience?

3.Self-sustaining — what can we add to create a self-sustaining structure?
What Is going to give power and resources from within the structure to
avold the need for external support?

Emaill your pictures to us: c.henry@schisto.org.uk
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ODbjectives

1. Increase understanding of the (soon to be launched) WHO
Sustainability Framework for Action.

2. Reflect on the complimentary 2019 NNN sustainablility statement

3. Increase understanding of how the WHO Sustainability Framework for
Action will support the shift from process indicators to impact indicators
for global NTD progress as guided by the new road map.

4. Support discussion on measurables for sustainability

5. Support transparent community wide discussions and learning across
key WHO resources and tools for the new roadmap.

Q00D ntd-ngonetwork.org [l Y




What has brought us here today?

Sector
wide
moveimnent

)

Sustainability
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NNN statement

‘Sustainabillity, for NTD programming, is realized when the intended result
IS achieved for as long as required. Sustainability I1s not a binary
achievement that either exists or doesn't; rather, it is a spectrum
comprised of multiple context-specific factors.

A central theme of sustainabillity is a national government’s long-term
commitment to a goal or result with multi-level, local ownership.
Sustainability and ownership are further characterized by the three
components of domestic commitment, resource mobilization, and

accountability. The three components are closely linked and may not
always be completely independent of one another. °

https://www.ntd-ngonetwork.org/sites/nnn/files/content/attachments/2019-09-19/NNN%20Statement%200n%20Sustainability. pdf
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https://www.ntd-ngonetwork.org/sites/nnn/files/content/attachments/2019-09-19/NNN Statement on Sustainability.pdf

“n a
Did you know the NNN had a sustainability

statement?

Yes NO

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app ..



“n a
Have you read the NNN statement on

sustainability?

Yes NO

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app ..



Existing sustainablility tools and strategies

« USAID's framework for supporting sustained development
» Sustainability maturity model assessment tool
» CIFF, Dalberg NTD Sustainability Assessment tool

* Cross-sectoral: 2019 WHO/NNN WASH-NTD toolkit, WASH and Health
working together: a 'how to guide' for NTD programmes

» Trachoma: 2019 ICTC transition planning toolkit: three planning
documents recommended by ICTC for program managers and

Implementing partners to support transition from elimination efforts to
routine public services.

- WHO draft Sustainability Framework for Action
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https://www.trachomacoalition.org/resources/transition
https://www.trachomacoalition.org/resources/transition
https://www.who.int/neglected_diseases/Sustainability-Framework-for-WHONTD-roadmap-2030/en/

“n m

Does your organisation use a sustainability

framework?

Yes NO Not Sure

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app ..



" a
Has your organisation established processes

to enhance understanding of sustainability
or health system strengthening?

Yes No Not sure It's
being
planned

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app ..



WHO Sustainability Framework for Action
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Panel discussion: Key stakeholder insights

What does success look like,
when it comes to sustainable
health systems?

What motivates donors to
share a vision on
sustainability and health
systems strengthening?
How can the NTD
community mobilise
financial resources for
sustainability and health
systems strengthening
within NTD programmes?

What must NGOs be ready to
support with when it comes to
the research, policy and
programmatic changes needed
to drive the generation of
evidence and adoption of
evidenced based decisions that
support sustainable systems?

What are some of the
challenges to addressing
sustainability in NTD
programmes?
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Capturing your ideas and insignhts

Our challenge today:

To think about how to measure sustainability.

Where do
we start?

* https://Jamboard.google.com/d/161DWA4E-
LLYEGymrMtzay 3kAcFYoAEweOFQoxIxqg70l/edit?usp=sharin

Do we
need to

_ measure at \
all?

What if my
organisation
_ has different \

definitions?
< /
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https://jamboard.google.com/d/161DW4E-LLYEGymrMtzay_3kAcFYoAEwe0FQoxIxq70I/edit?usp=sharing

Wrap up and Next Steps

* Notes and slides from this meeting will be available via the NNN platform

 Join us at the NNN Cross Cutting group on Sustainability

» Glve additional feedback to c.henry@schisto.org.uk

* More to follow when the WHO Framework for Sustainable Action Is
published!
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