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Workshop Housekeeping Notes

• You will notice you have entered the Workshop with your Video and Audio Off.

• Please keep your Audio muted to help keep background noise to a minimum. 

• If you are invited to speak, please unmute yourself and feel free to switch on your 

video.

Audio & Video 
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Interact and ask questions during each of the individual workshops via the Chat 
facility on the virtual meeting platform to the right-hand side of the description.

Interact & ask questions

Workshop Housekeeping Notes
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Issues with Zoom or the 
Virtual Platform

Experiencing issues during the event days?

Issues with connectivity

Email us on 
admin@nnnevents.com

and we will get back to you 
instantly.

• Join back in when you can.

• The sessions will be 
recorded, so if you miss a 

few minutes you can watch 
them later. 

Workshop Housekeeping Notes

mailto:admin@nnnevents.com
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Adopting the WHO framework on sustainability –

what does it mean for implementers and health 

ministries?

Carolyn Henry and Aparna Barua Adams

NNN Cross Cutting Group  - Sustainable Systems

Session 2.1 



ntd-ngonetwork.org

• Jamboard

• Link for Poll Everywhere (for phone/laptop) –
PollEv.com/carolynhenry168 

Interactive tools
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Sustainable House

1.Foundations – Where do we start? What do we need in place to ensure 

what we build next will be here for a long time? What will need to be in 

place to create a stable platform from which to grow?

2.Basic structure – what are the basics that should be in place to provide 

security? What needs to be there to ensure resilience?

3.Self-sustaining – what can we add to create a self-sustaining structure? 

What is going to give power and resources from within the structure to 

avoid the need for external support?

Email your pictures to us: c.henry@schisto.org.uk
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1. Increase understanding of the (soon to be launched) WHO 
Sustainability Framework for Action.

2. Reflect on the complimentary  2019 NNN sustainability statement 

3. Increase understanding of how the WHO Sustainability Framework for 
Action will support the shift from process indicators to impact indicators 
for global NTD progress as guided by the new road map.

4. Support discussion on measurables for sustainability

5. Support transparent community wide discussions and learning across 
key WHO resources and tools for the new roadmap.

Objectives
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What has brought us here today?

Sustainability

WHO 

Sector 
wide 

movement

NNN CCG
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‘Sustainability, for NTD programming, is realized when the intended result 
is achieved for as long as required. Sustainability is not a binary 
achievement that either exists or doesn’t; rather, it is a spectrum 
comprised of multiple context-specific factors.

A central theme of sustainability is a national government’s long-term 
commitment to a goal or result with multi-level, local ownership. 
Sustainability and ownership are further characterized by the three 
components of domestic commitment, resource mobilization, and 
accountability. The three components are closely linked and may not 
always be completely independent of one another. ‘

https://www.ntd-ngonetwork.org/sites/nnn/files/content/attachments/2019-09-19/NNN%20Statement%20on%20Sustainability.pdf

NNN statement

https://www.ntd-ngonetwork.org/sites/nnn/files/content/attachments/2019-09-19/NNN Statement on Sustainability.pdf
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• USAID's framework for supporting sustained development

• Sustainability maturity model assessment tool

• CIFF, Dalberg NTD Sustainability Assessment tool

• Cross-sectoral: 2019 WHO/NNN WASH-NTD toolkit, WASH and Health 
working together: a 'how to guide' for NTD programmes

• Trachoma: 2019 ICTC transition planning toolkit: three planning 
documents recommended by ICTC for program managers and 
implementing partners to support transition from elimination efforts to 
routine public services.

• WHO draft Sustainability Framework for Action

Existing sustainability tools and strategies 

https://www.trachomacoalition.org/resources/transition
https://www.trachomacoalition.org/resources/transition
https://www.who.int/neglected_diseases/Sustainability-Framework-for-WHONTD-roadmap-2030/en/
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WHO Sustainability Framework for Action
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Panel discussion: Key stakeholder insights

Successes

Opportunities

Challenges

Funding

What does success look like, 

when it comes to sustainable 

health systems?

What must NGOs be ready to 

support with when it comes to 

the research, policy and 

programmatic changes needed 

to drive the generation of 

evidence and adoption of 

evidenced based decisions that 

support sustainable systems?

What are some of the 

challenges to addressing 

sustainability in NTD 

programmes? 

What motivates donors to 
share a vision on 
sustainability and health 
systems strengthening? 
How can the NTD 
community mobilise 
financial resources for 
sustainability and health 
systems strengthening 
within NTD programmes? 
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Our challenge today:

To think about how to measure sustainability.

• https://jamboard.google.com/d/161DW4E-
LLYEGymrMtzay_3kAcFYoAEwe0FQoxIxq70I/edit?usp=sharing

Capturing your ideas and insights

Do we 
need to 
measure at 
all? Where do 

we start?

What if my 
organisation 
has different 
definitions?

https://jamboard.google.com/d/161DW4E-LLYEGymrMtzay_3kAcFYoAEwe0FQoxIxq70I/edit?usp=sharing
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• Notes and slides from this meeting will be available via the NNN platform

• Join us at the NNN Cross Cutting group on Sustainability

• Give additional feedback to c.henry@schisto.org.uk

• More to follow when the WHO Framework for Sustainable Action is 
published!

Wrap up and Next Steps

mailto:c.henry@schisto.org.uk
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